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HOW TO DELIVER 24:7 DAD® A.M. IN FOUR WEEKS

Background

The 24:7 Dad® A.M. program has 12 sessions. The most common time frame

in which to deliver it is in 6 or 12 weeks, the former when conducting sessions
twice a week and the latter when conducting sessions once a week. While either
time frame is ideal —because they allow dads time to process and practice

what they learn between sessions—not every organization can use them in its
setting. If you're part of an organization that needs to condense the program
into a shorter time frame, then this guide is for you.

We developed this field-tested guide* for delivering the most vital content in
only 4 weeks and still be able to use the 29-question 24:7 Dad® A.M. Fathering
Survey, the evaluation tool included with the program, with the exception of
one question. The only question dads can’t answer is Question #3 in the “Part
B—About Fathering” section of the survey. That’s because this condensed
format doesn't include delivery of the content that question addresses.

We recommend delivering one, 2-hour session per week for 4 weeks. While
you could deliver two, 2-hour sessions per week for 2 weeks, the 4-week format
allows the dads to digest the information in more manageable doses and have
more time to apply what they learn between sessions.

The maximum group size should be no more than 8-10 dads. The smaller
group size will help you move through activities more quickly and manage
group dynamics (e.g., balanced participation and managing problems with
participants) more effectively.

The next section describes:

1. The order in which to conduct sessions.

2. The order for conducting activities within each session.

3. The recommended maximum time for each activity.

* Field tested with Utah State University, 2017-2018.
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HOW TO DELIVER 24:7 DAD® A.M. IN FOUR WEEKS

Session Breakdown

Note that the order of the sessions in this condensed version varies from
their order in the Session Guide section of your 24:7 Dad® A.M. Facilitator’s
Manual (Group-Based Delivery). The order of the activities within each
session, however, doesn't vary.

Also note that we reduced the recommended maximum time for many of the
activities. Therefore, whenever you use this condensed version, make a note in
your manual alerting you to altered times.

For your reference, the corresponding questions in the 24:7 Dad® A.M.
Fathering Survey are listed next to each activity that includes the content
related to the questions.

Session 1

o Activity 1.1 (Family History) - 30 minutes
o Activity 1.4 (Family History) — 10 minutes (Part B: Question #1 and #2)

o Activity 2.1 (What It Means To Be A Man) - 15 minutes
(Part B: Question #4)

o Activity 3.2 (Showing and Handling Emotions) - 20 minutes
(Part B: Question #5)

o Activity 3.3 (Showing and Handling Emotions) - 30 minutes
(Part B: Question #6)

o Activity 3.4 (Showing and Handling Emotions) — 10 minutes

Session 2

o Activity 5.2 (Communication) - 30 minutes (Part B: Question #9)

o Activity 5.3 (Communication) — 5 minutes (Part B: Question #10)

o Activity 6.1 (The Father’s Role) - 10 minutes

o Activity 6.2 (The Father’s Role) — 20 minutes (Part B: Question #12)
o Activity 6.3 (The Father’s Role) — Give this activity as homework

o Activity 6.4 (The Father’s Role) - 5 minutes (Part B: Question #11)
o Activity 10.1 (Working With Mom and Co-Parenting) - 10 minutes

o Activity 10.2 (Working With Mom and Co-Parenting) — 15 minutes
(Part B: Question #19 and #20)

o Activity 10.3 (Working With Mom and Co-Parenting) — 20 minutes

o Activity 10.4 (Working With Mom and Co-Parenting) — Give the “I'm Okay,
She’s Okay” checklist as homework
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HOW TO DELIVER 24:7 DAD® A.M. IN FOUR WEEKS

Session 3

o Activity 7.2 (Disciplining Children) — 25 minutes (Part B: Question #14)

Activity 7.3 (Disciplining Children) - 15 minutes (Part B: Question #13 and
#14)

Activity 8.1 (Children’s Growth) — 10 minutes

o Activity 8.2 (Children’s Growth) — 15 minutes (Part B: Question #15)
Activity 8.3 (Children’s Growth) — 15 minutes (Part B: Question #16)
Activity 9.2 (Getting Involved) — 25 minutes (Part B: Question #17)
Activity 9.3 (Getting Involved) - 15 minutes (Part B: Question #18)

Session 4

o Activity 4.2 (Men’s Health) — 20 minutes (Part B: Question #7)

Activity 4.3 (Men’s Health) — 20 minutes (Part B: Question #8)

Activity 11.2 (Dads and Work) - 20 minutes

Activity 11.3 (Dads and Work) - 20 minutes (Part B: Question #21 and #22)
o Activity 12.2 (Skills I Learned) - 15 minutes

Activity 12.4 (My 24:7 Dad® Checklist) — 20 minutes

How to Use the “Customizing
24:7 Dad® to Your Needs” Chart

In addition to the 4-week format, you’ll find a chart at the end of this guide
with seven different time frames for delivering both versions of 24:7 Dad”
Group-Based Delivery, A.M. and PM. (It includes the 6- and 12-week time
frames mentioned at the start of this guide.) Most of the time frames (five
of the seven) allow you to maintain program fidelity. The chart includes the
following time frames:

o 6 weeks
o 8 weeks

12 weeks
o 24 weeks

o 2 weekend retreats
« Meetings as scheduled

o Periodic workshops
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HOW TO DELIVER 24:7 DAD® A.M. IN FOUR WEEKS

The charts have columns that describe:

« Session usage

« Audience/setting

« How to structure the time together
« Benefits

« Challenges

Ideas to try
o Whether fidelity is maintained or not

In deciding which format to use, determine whether you want (or are required)
to maintain fidelity (i.e., you must cover all of the content in the program in the
proper sequence). If so, identify those options and pick the best one for your
setting.

If you don’t need to maintain fidelity, consider the following questions in
selecting your best option.

 Will you use the program in a one-on-one setting?**
« Will you incorporate the program into home visits?
« Will you use the program in a small group of no more than 12 fathers?

« Will you use the program with a larger group, such as during a day or night
time event (e.g., a family-focused event) or a local fatherhood conference?

Once you've answered those questions, use the “Audience/Setting” column

to identify the option that works best. Then, to ensure you'll succeed in
implementing the program in that time frame, review the other columns in
that option. They provide recommendations on how to structure the time, the
benefits and challenges with that time frame, and specific ideas to try.

**The fourth edition of 24:7 Dad® includes a separate Facilitator’s Manual for delivering the program to
one father at a time, or one-on-one.
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